
 

AGENDA 
CITY OF CEDAR FALLS, IOWA 

COMMITTEE OF THE WHOLE MEETING 
MONDAY, JUNE 03, 2019 
5:45 PM AT CITY HALL 

 

 
 
 

1. Utilities Board of Trustees Interview - Debra Iehl.  
(10 Minutes) 

2. Grow Cedar Valley Update. 
(20 Minutes) 

3. Monument Mailboxes. 
(20 Minutes) 

4. Bills & Payroll. 
(5 Minutes) 
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360 Westfield Ave, Suite 200, Waterloo, IA 50701  Ph: (319) 232‐1156  Fax: (319) 233‐4580 
www.growcedarvalley.com 

 
 

Cedar Falls City Council Work Session – June 3, 2019 
 
Cary Darrah 
CEO 
 
Lisa Skubal 
Vice President, Economic Development 
 
Will Frost 
Director of Talent Development 
 
Eric Johnson 
Grow Cedar Valley, Board Chair 
 
 

Agenda 
 
 

1. Opening Remarks  E. Johnson 
 
2. External Marketing & Business Growth  L. Skubal 

3. Talent Initiatives  W. Frost 

4. Closing Remarks  C. Darrah 
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City Council Summary
For the Period: December 2018 – May 2019

Mission: Elevate the economic vitality of our 
businesses and communities

Grow Cedar Valley
360 Westfield Ave, Suite 200

Waterloo, IA 50701
319/232.1156

Cary Darrah, CEO
cary@growcedarvalley.com
www.growcedarvalley.com

May 20, 2019
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NEW NAME NEW BRAND
The Greater Cedar Valley Alliance & Chamber is now Grow Cedar Valley. The new brand was unveiled 
on March 27 at the Annual Celebration at the Diamond Event Center in Cedar Falls.

Led by Grow Cedar Valley’s volunteer executive committee and board of directors, the organization 
engaged a third party to conduct initial research before developing a new mission, vision, purpose 
statement and three-year plan. The outcome of this research resulted in a refined focus for the organi-
zation and a new brand to match the growing energy and excitement surrounding the organization. 

What you can expect from Grow Cedar Valley – We are passionate about growing opportunities for 
Cedar Valley businesses and communities. We are working to create business synergies and optimize 
resources to reduce obstacles to business growth and help leverage the best systems, processes and 
skills. Together we’ll help the Cedar Valley thrive for years to come! 

A fundamental part of economic development work is to attract new businesses and support existing 
business to diversify the economy and reduce the region’s vulnerability. Grow Cedar Valley works very 
closely with the City’s economic development staff and many other public and private partners with 
these collaborative efforts.

360 Westfield Ave., Ste. 200/Waterloo, IA 50701          319/232.1156          GrowCedarValley.com

7 New 
Projects

24 Total Active 
Projects 

6 Prospect Proposals/
Information Sent to 
Leads

Opportunities & Projects

Since Dec. ‘18; includes 2 that became inactive 
during Dec. - May

1 Prospect Vist

23 - External Active
2 - Existing Active

$277.6M

1,852

Capital Investment

Job Potential

Total Active

Total Active
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NEW NAME NEW BRAND Existing Business Services to Cedar Falls 
Companies

Marketing
U.S. Lead Generation Campaign

8
Leads
Goal

1,459
Companies Identified/
Currently Being Called

4,813
Total Number of Calls 

Attempted

122
Total Number of 
Emails Sent to 

C- Level Suspects

3
Cancelled/
Disqualified

(1 by GCV; 2 by the company)

1
Conference Call 
Currently Being 

Rescheduled

1
Successful Lead 

to Date

Chicago Site Selection Call Trip - 11 Site Selector Meetings (February 2019)
Dallas Site Selection Call Trip - 10 Site Selector Meetings (November 2019)

Material for both Call Trips to Site Selectors included industrial and office space in Cedar Falls along 
with material on Cedar Falls Certified Industrial Park. Consultants are being reached out to regularly 
throughout the year on market condition changes or tax laws that affect doing business in Iowa and its 
communities. 

360 Westfield Ave., Ste. 200/Waterloo, IA 50701          319/232.1156          GrowCedarValley.com

4 5
Business Visits

These visits include discussion 
on expansion/project advocacy/
availability of excess space

Response to Assistance Request
Requests include labor force information, 
incentives, advocacy, project assistance. 
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Airport Advocacy
Established the Grow Cedar Valley Air Service Working Group with the goal to as-
sist the Waterloo Regional Airport Board to maximize the economic benefit of the 
Waterloo Regional Airport and the Cedar Valley. The working group’s primary goal 
is to facilitate improvements in commercial air service at the Airport. 

This group was instrumental in the recent campaign to oppose the FAA 
realignment. Grow Cedar Valley staff and working group executed the campaign 
to rally community and legislative support. This led to over 600 email messages 
sent to Rep. Finkenauer, Sen. Ernst and Sen. Grassley who all openly opposed 
the alignment and supported the Waterloo Regional Airport. The FAA also 
promised that aside from the realignment, the Waterloo tower would remain 
untouched and would be properly staffed as usage grows in the future.

Future assignments for the Grow Cedar Valley Air Service working group include 
engaging a professional air service consultant, data gathering and analysis, 
consistent outreach to American and United Airlines to develop and strengthen 
relationships, identifying resources to incentivize increases in air service and to

Grow Cedar Valley’s working group members include private and public partners from across the Cedar Valley who 
have a strong interest in further growing and developing the Waterloo Regional Airport.

360 Westfield Ave., Ste. 200/Waterloo, IA 50701          319/232.1156          GrowCedarValley.com

support marketing of new service.

TALENT & RECRUITMENT

Live the Valley
Live the Valley is a talent attraction and retention initiative that celebrates and promotes the opportunities 
to live, work and thrive in the Cedar Valley of Iowa. We have positioned content in front of over one million 
people.

Brand-new cost of living calculator. We wanted to make 
understanding cost of living easy, and why it is an important 
metric to consider when looking to relocate. On 
livethevalley.com/cost-of-living, a user can easily compare 
the cost of living in the Cedar Valley to almost any metro area 
in the country.
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Live the Valley Contd.
In December, Live the Valley launched a job board 
updates newsletter. This weekly newsletter 
promotes all the jobs on the job board as well as 
highlighting the newer ones that have just been 
posted. Since its launch, over 400 job seekers 
have signed up for the updates; 60% of those from 
outside of the Cedar Valley. 

From December 2018 to May 2019, a total of 609 
jobs have been posted to the Live the Valley Job 
Board with 164 of those from companies in 
Cedar Falls.

TALENT-STATE WIDE 
COLLABORATION & PARTNERSHIPS
The Iowan Project
Grow Cedar Valley partnered with the Iowan Project* and participated as a host of the Minneapolis Meet-
up on May 9th. At this event, Grow Cedar Valley connected with fellow Iowans and Hawkeyes to inform 
them about technology career opportunities in the Cedar Valley. Grow Cedar Valley staff also discussed 
quality of life, cost of living and education in Cedar Falls and the Cedar Valley.

360 Westfield Ave., Ste. 200/Waterloo, IA 50701          319/232.1156          GrowCedarValley.com

*The Iowa Project is an initative of Technology Association of Iowa (TAI), Iowa Economic Devleopment Authority and other economic 
develoment organiztion in Iowa. 
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TALENT-EXISTING WORKFORCE 
GROWTH & DEVELOPMENT
Economic Inclusion
The Economic Inclusion (EI) Partnership’s (committee of Grow Cedar 
Valley) focus is to empower employers with best practices for inclusive-
ness to strengthen and diversify the workforce. Economic Inclusion that 
celebrates diversity to shape an environment that is open and accessi-
ble to anyone who wishes to participate in the local economy.

360 Westfield Ave., Ste. 200/Waterloo, IA 50701          319/232.1156          GrowCedarValley.com

Economic Inclusion Conference
In partnership with the University of Northern Iowa, planning is well underway 
for this year’s conference which will be held in October. Last year the 
conference drew over 370 participants in Cedar Falls. 

Economic Inclusion Toolkit 
An online resource for employers on best practices for diversity and inclusion 
in the workplace. 

Website 
Refreshed in March in conjunction with the name change to Grow Cedar 
Valley.

Local Collaborations & Partnerships
College Student Engagement

UNI Career Fairs: 
Grow Cedar Valley attends these events to speak with students about employment opportunities in Cedar Falls 
and the Cedar Valley post-graduation.

Summer Social Series: 
Promotes the livability of the Cedar Valley to students interning and working part-time over the summer. Last 
year over 200 interns participated in these events, one of four events this year is a CEO Panel that will be 
sharing their tips for success to students on June 25 in Cedar Falls.

Black Hawk County Child Care Coalition: 
Grow Cedar Valley contributed to the Coalition by surveying businesses on childcare specific issues. This 
survey is helping identify actionable programming for the Coalition and support legislative agendas. In 
partnership with the Child Care Coalition and the City of Cedar Falls; Grow Cedar Valley surveyed over 300 
people working in the Cedar Falls Industrial Park. The survey derived valuable feedback that will be used to 
substantiate private/public partnerships to address the childcare barrier. Greater access to childcare in the 
Cedar Falls Industrial Park, before and after-school childcare options and, summer childcare programming were 
among the most needed and wanted by participants.

Cedar Valley “Urban Alliance” Initiative: 
In partnership with IowaWorks, the University of Northern Iowa, Child Care Resources, the cities of Waterloo 
and Cedar Falls and many other organizations, Grow Cedar Valley is helping to create a multifaceted method to 
address our workforce barriers. This includes providing eligible unemployed and underemployed people with job 
and life skill training to secure and maintain new employment providing employers with new pools to pull talent. 
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TALENT-EXISTING WORKFORCE 
GROWTH & DEVELOPMENT
Economic Inclusion

Local Collaborations & Partnerships

GOVERNMENT AFFAIRS & 
ADVOCACY
With help from our partners, we supported funding for:

Future Ready Iowa & Empower Rural Iowa out of IEDA incentive funding;

The SAVE penny was extended;

Blocked the mandatory use of E-verify for all Iowa businesses; and

Involved in the property tax/local government budgeting bill, trying to 
make it less onerous/more favorable to local governments than the 
original proposal.

Recent Events
Pre-Session Legislative Reception

Cedar Valley Legislative Reception in Des Moines
Candidate Forum for Iowa Senate District 30

2 Friday Forums

Upcoming Events
Friday Forum Legislative Recap
Post-Session Legislative Breakfast

ADDED BENEFITS

Good Morning Cedar Valley – March
Annual Celebration - March

Strictly Business Expo - April

Events Attended by City Reps
Good Morning Cedar Valley – December
Pre-Session Legislative Reception

Cedar Valley Legislative Reception
Business After Hours – February

2019 Iowa’s Competitive Dashboard

Annual Celebration Award Winners from 
Cedar Falls
University of Northern Iowa - Economic Inclusion Award (Large Employer)

Viking Pump - Harold Brock Innovation Award 

Other Services to the City
7 Ribbon Cuttings at Cedar Falls businesses

56 times the City’s directory listing was accessed 
on the Grow Cedar Valley website (over the last 12 
months)

16 jobs posted by the City of Cedar Falls on the 
Grow Cedar Valley job board (over the last 12 
months), with 469 direct views

2 City representatives graduated this year’s Cedar 
Valley Leadership Institute

360 Westfield Ave., Ste. 200/Waterloo, IA 50701          319/232.1156          GrowCedarValley.com

13



Monument Mailbox Discussion 

 
Council Committee 6/3/19 
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Individual Mailbox Types  

Monument: Standard: 

Council Committee of the Whole 

June 3, 2019 
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Installation Standards 

Council Committee of the Whole 

June 3, 2019 

24” 

41-45” 
6-8” 
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Concerns with Monument Style Mailboxes 

Council Committee of the Whole 

June 3, 2019 

1. Safety of ROW 

2. Maintenance – more costly & complex 

3. Conflict with utilities 

4. Plowing obstruction 

5. Additional cost to taxpayers in road construction 

6. Added & complimentary improvements  
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Recommended Motion 

Council Committee of the Whole 

June 3, 2019 

Continue with current ordinance that prohibits monument mailboxes 

and similar obstructions that create safety concerns in the public 

right-of-way. (Section 19-47(e)) 
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